Group 2 Feedback on Homework assignment #4: Requirements

Grade: 95, A

*  Good effort sorting through the LunarGem requirements. Looking through

your categorization of certain requirements I spotted some example errors,

including:

    - You specified a number of requirements as non-requirements, so all

categories were X'ed out. Some of these are really a wording issue. For

example the requirement regarding "the entire range and types of radiation"

should still exist as a requirement (the electronics and instrumentation

need to be radiation-hardened) but it needs to be worded correctly.

    - You specified the following requirement as worded properly: "The

contractor shall meet NASA structural design and verification requirements.

Note that this requirement specifies the contractor as the "who". It is not

the contractor that would have to comply with the NASA standards it is the

LunarGEM spacecraft.

*  Your team did an excellent job of sorting through the parent/child/orphan

relationships. This was not an easy task given these draft requirements.

Hopefully your assessment enabled you to see the importance of requirements

traceability and top-down derivation.

*  Your presentation of the information was well-done. You provided specific

and multiple examples from your matrix, providing examples of multiple RQs

in a single statement, RQs that do not make sense, RQs that can be

interpreted as assumptions, vague RQ statements, and questionable

requirements.

*  In part C of the homework, your group selected good examples and provided

accurate responses for improvements. In particular, your example of the

clean room requirement as not a requirement is a good catch. The other

groups did not catch this.

*  I have attached an excel file that includes the summary statistics from

all the groups. It demonstrates the diversity in perspectives on the same

set of requirements. Hopefully this exercise was useful in understanding the

difficulty in not only writing requirements but in reviewing requirements.

